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9.1 Anti-social behaviour.
We will create the role of Commissioner for Anti-social behaviour whose sole role will be to empower individuals, families, communities, and businesses to be
able to tackle persistent Anti-social behaviour – which is blighting all our communities.
Anti-social behaviour (ASB) is any intimidating or threatening
activity that scares a person or damages their quality of life.
Examples of antisocial behaviour includes:
• Rowdy, noisy behaviour.
• ‘Yobbish' behaviour.
• Vandalism, graffiti and fly-posting.
• Dealing or buying drugs on the street.
• Fly tipping rubbish.
• Aggressive begging.
• Street drinking.
• Setting off fireworks late at night.

I believe that anti-social behaviour is an important issue to
individuals and communities. The impact of persistent
nuisance or harassment can be worse than that of a single
crime as, due to the wider impact on a victim's life, their
health, including their mental and emotional well-being, can
suffer.
There is a link between the issues of gangs and the supply of
drugs into our County. We will tackle anti-social behaviour as
it happens but also seek to tackle its root causes.
In most neighbourhoods in Hertfordshire ASB was the highest
recorded type of crime.

What we will do
•
•

•
•

We will create the role of Anti-social behaviour commissioner for Hertfordshire. The role of this office will be to help the victims of Anti-social behaviour and, where
the police don’t have the powers to act, ensure that other agencies do so.
Legislation is in place for groups to enact what is known as a ‘Community Trigger’. If you (or others) have reported an incident 3 or more times within a 6-month
period you can activate the Community Trigger (also known as ASB Case Review) through your Local Authority. This has been designed to give you, the victim, the
right to demand that agencies deal with persistent anti-social behaviour. (ASB Help, 2021)
We will work with councils to jointly fund this position though, if necessary, I will partly fund it out of my own salary.
We will work with experts like ASB-Help to empower people to defeat anti-social behaviour.
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9.2 County Lines Drugs.
We will Crack down on county-lines drug sales to school age children and others.
We will do this by assigning it as #1 Priority for our new administration and this will be reflected in our Crime Plan. We will take a neighbourhood-byneighbourhood approach as we develop local crimes with community groups, parents and local authorities ensuring that every one has a voice.
Hertfordshire Police have been scoring notable successes with their Operation Scorpion which is targeting organised crime that pushes
drugs into our communities.
We support this operation and will seeks to build stronger and longer-term foundations in order to sustainably support it going. This is a
risk to our community that isn’t going away unless we are consistently vigilant.
Anecdotal evidence suggests that supply of drugs fuels gangs and other crime, including anti-social behaviour. There are victims of the
crimes that flow from this, but the young caught up in these gangs are having their lives ruined. It also damages the hopes and aspirations
of parents and grandparents for their next generations.
We won’t sit back and idly allow this to happen but will act to defeat the root causes of this.
Knife Crime
Knife crime, which has a link with County Lines and Anti-social behaviour incidents, has risen in Hertfordshire by 13% according the ONS.
What we will do
To counter this, we will
•
•
•

Strengthen the Youth Offending team and ensure they work closely in joint teams with social services in the County Council.
Establish a permanent team to deal with County-line gangs as has been successfully done by Officers in Operation Scorpion.
Strengthen relations with other constabularies in the East of England.
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9.3 Cyber Security, Scams and Fraud.
We will…Ensure Hertfordshire combats scams, fraud and cyber-crime for both individuals being scammed and businesses being defrauded.

•
34% of all crime is related to ‘fraud and computer-misuse’, and before COVID struck it was by 17% a year.
•
In 2017 Hertfordshire was the most targeted county on cyber-crime with £3m stolen from individuals and
businesses.
•
In 2019 there were 7,664 reports of fraud and cyber-crime in Hertfordshire, with £28.3 million in losses against
individuals and companies. Of that, businesses reported 873 of the crimes, with £4.6 million stolen.1
This is clearly a growing problem that needs to be addressed properly.
Technology is something that criminals and gangs use effectively, but through investment in both training and equipment
we will ensure we don’t lag behind.

•
•

•
We need to extend training to all officers.
•
We need officers behind keyboards keeping us safe as well as on the street.
We will strengthen the Serious Fraud and Cyber Unit and Cyber Reliance Centre in Hertfordshire.
We need to move firmly on from recording and responding to such crimes to working actively to prevent them. We will review budgets and training as well as
grants to groups to empower and train people and organisations to keep themselves safe.

We will establish a Small Business Advisory Forum to keep small firms safe and away of these dangers.
Conservatives had fallen behind on Cyber-crime.
HMICFRS report for 2018/9 (HMICFRS - Justice Inspectorate, 2020) expressed concerns and stated that Hertfordshire police ‘needs to develop a cyber strategy and delivery
plan to support criminal investigations and safeguard victims’. While this is now underway, it demonstrates the current PCC leadership is behind the curve on what is
happening and what is needed.

1

According to Chief Superintendent Richard Liversidge in a news report
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What we will do
From my background in cyber-security, I know that technology is something that criminals and gangs use effectively. In business we combat it through investment in both
training and equipment, and Hertfordshire police need to do the same. Our plan will ensure Hertfordshire won’t lag behind. We propose a modern plan with digital
awareness and capability at its heart.
•
•
•
•
•
•

Create a new digital and cyber policy for Hertfordshire.
Strengthen the Serious Fraud and Cyber Unit and Cyber Reliance Centre in Hertfordshire.
Move the capability for detecting and combating fraud and cyber-crime to all our officers as opposed to keep it just in a specialist team.
Setup a Small Business Security Forum to work with local firms to keep them safe.
Step up advice to support individuals and families.
Stop the misuse of pictures, images that can be used to bully the younger generation

If you are the victim of cyber-crime or fraud you won’t be forgotten by our administration.
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9.4 Invest in our police through training and equipment.
We will… invest in our police and in their training and equipment, so they have the skills and equipment to deliver intelligence-based policing, and so all
officers can tackle cybercrime and fraud.

We also want to empower officers so that they can more easily capture digital evidence. Eg from phones and social media.
At the time of writing this manifesto, the Office of the Police & Crime Commissioner (OPCC) in Hertfordshire is detailing plans to raise the local
precept to recruit greater officers into Hertfordshire. We will support these measures, but note that a significant part of this rise in police numbers
is being paid for out of local taxes rather than central taxes.

Under the Conservatives: Child Protection services
‘Inconsistent training’ was highlighted as a serious issue by Her Majesty’s Inspectorate of Constabulary. (HMICFRS, 2020)
Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) published in March 2020 a report on the Inspection of Hertfordshire Constabulary’s child
protection services. It revealed a mixed picture.
HMICFRS noted that there are several problems, including:
•
•
•

inconsistent training, such as delays in providing specialist training;
an inconsistent response to missing children; and
concerns around custody, such as a lack of understanding of the thresholds for providing alternative accommodation.

Page 24

Policies

The report noted significant concerns around the force’s referrals process. For example, reports referred to the force through multi-agency safeguarding hubs were
processed inefficiently. There were no processes to identify repeat perpetrators or victims.
Many of these problems stemmed from wider inconsistencies in how the force records information. Officers and staff were often unable to access clear information on
referrals. Recording of child sexual exploitation cases was substandard. In addition, strategy meetings, the use of protection powers, and the testimony of children
themselves often went unrecorded.
HM Inspector of Constabulary Zoë Billingham said:
“It is crucial that the police can identify children at risk of exploitation, so that they can intervene as early as possible. If forces cannot do that, the child has a much greater
risk of being mentally or physically harmed.
“Unfortunately, we also saw areas which require improvement. Our report highlights concerns ranging from the quality and availability of training, to poor record keeping,
to a lack of feedback and supervision.
“We identified specific concerns with regards to the force’s Public Protection Unit. In addition to a significant backlog of cases, we noted an inconsistent approach to
enforcement and management of registered sex offenders. As with other units, recording was also an issue. There was also no obvious performance management system in
place, with little attempt to gather performance data.
“The senior leaders, staff and officers working for Hertfordshire Constabulary are clearly committed to protecting vulnerable children.
What we will do
•
•
•
•
•

We will support Officers who are responding to these issues raised by the HMICFRS, but note the issue stems from lack of training and the understanding of
processes. These need to be budgeted for and it reflects the need to invest in our officers and staff.
There has been a huge drop of nearly 50% in the number of front-line support staff over recent years and my concern is that this loss of staff is linked to these
issues.
We will support the increase in officer numbers for Hertfordshire but also press Government for more money to cover other staff too.
I will work with the Chief Constable and Police Federation to look at providing and updating mechanisms to deliver on continuous training for our officers – crucially
including PCSO and Specials to ensure that they equipped to do the job and important contribute to our new intelligence based policing model.
We realise that good training is to key to deliver an effective intelligence-based model of policing.
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9.5 Fly-tipping & Environmental crime by business and individuals.
We will… enforce the protection of our countryside by protecting it against fly-tippers and lobby the Environment Agency for prosecution of polluters if they
aren’t under police jurisdiction.
The Police need to know about large scale illegal dumping (where lorries are being used to dump rubbish), someone running a waste site
without a permit or not following the rules of a waste management permit.
Other environmental incidents are managed by the Environment Agency.
I am concerned about the pollution and corporate mismanagement of our chalk streams and rivers in Hertfordshire. We will apply
maximum pressure on all offenders and agencies involved to get convictions and combat this.
•
•
•

Fly-tipping incidents in Hertfordshire have increased by more than 50 per cent in 2020. The highest since 2012.
Between April and December 2020 there were 13,026 fly-tipping incidents – with a monthly average of 1,447.
Based on current projections, experts expect the number of incidents by the end of the 2021 to reach 17,368.
(Comet Newspaper, 2021)

What we will do
As someone who likes to walk in the Hertfordshire countryside I am appalled by the amount of fly tipping that is taking place – at a semi-industrial scale.
•
•
•

We will clamp down on these criminals and seek environmental restitution for the damaged made to our natural environment.
Prioritise deployment and availability of mobile ANPR (number plate recognition machines) to combat fly tipping – to both deter and catch offenders.
We will support the group setup to combat this – The Fly Tipping Group. (The Fly Tipping Group (FTG) is a multi-agency task force, which, in addition to
Hertfordshire’s 11 local authorities, includes the Office of Police & Crime Commissioner, the Hertfordshire Constabulary, Hertfordshire Fire & Rescue, the
Environment Agency, and the National Farmers Union. The FTG brings together numerous disciplines, from preventative behavioural change work through to
intelligence gathering and frontline enforcement).
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9.6 Domestic abuse – people need to be safe and empowered to get help.
We will support the victims of domestic abuse and work to support the provision of refuges… to help victims come
forward and have a place of safety. A major issue going forward for women and young girls is the lack of refuge
places. They will not leave their home unless they have a safe and stable environment to be able to deal with the
current 2.5 years' Criminal Justice System process. This not only hinders the women themselves but their children as
well.
Most forms of domestic abuse are criminal offences, and anyone suffering domestic abuse (or someone else on their
behalf) may decide to contact the police or other agencies for help.
In Hertfordshire, 21,073 domestic abuse-related incidents and crimes were recorded in the year ending March 2020.2 (Office of
National Statistics, 2020)
• This was equivalent to 18 incidents and crimes for every 1,000 people in the population.
• That is 15% of all crime recorded by Hertfordshire Police in the year ending 31st March 2020.
• In Hertfordshire, 2,268 domestic abuse-related stalking and harassment offences were recorded in the year ending March
2020.
• For the same area, this means 41% of all stalking and harassment offences were domestic abuse-related in the year ending
March 2020.

2

Domestic Abuse Statistics Data Tool (November 2020) published by Office for National Statistics
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The police are a key 24-hour agency for women and men experiencing domestic violence, and the first port of call in an emergency (by dialling 999). Being assaulted,
sexually abused, threatened, or harassed by someone they know or live with is just as much a crime as violence from a stranger, and is often more dangerous.
The 2020 lockdowns saw an increase in people seeking help and fleeing domestic abuse - making the issue a priority for the force. The force has teamed up with the
Domestic Abuse Alliance, which offers specialist legal advice and support. The free WEPROTECT instant victim referral app - which has already been trialled in Watford,
Three Rivers, St Albans and Dacorum - is being rolled out to all frontline officers on Monday.
I have met with the Hertfordshire Sunflower charity and am very grateful to them for their patience in explaining the issues.
What we will do
•

•
•
•
•
•

•
•
•
•
•

We will support Hertfordshire’s current Domestic Abuse Action Plan which has been designed to cover the period for 2019-2022. We begin a consultation on
developing a new plan and consulting with charities supporting victims in our area and nationwide and review the current governance model that is in place to
ensure that victims are represented and heard.
We will maintain funding and if needed strengthen the Domestic Abuse Investigation and Safeguarding Unit (DAISU) at was set up in Hertfordshire.
We will ensure that officers have the necessary training they need to use things like civil orders to protect victims from reprisals from a vengeful partner or expartner.
We will seek to open more front-desks in towns for the public to be able to report crime (Even if part-time). I know from personal experience how hard it can be to
speak to an officer rather than go to a call-centre. This will form a key part of our local crime plan consultation.
Support the roll-out and use of the new WEPROTECT app.
We will run a campaign to promote Clare’s Law in Hertfordshire. Clare’s Law, or the Domestic Violence Disclosure Scheme (DVDS) allows any member of the public
the right to ask the police if their partner may pose a risk to them. Under Clare’s Law, a member of the public can also make enquiries into the partner of a close
friend or family member.
We will work with partner organisations to:
Determine how many victims of domestic abuse there are.
Determine how we can identify them.
Determine how they can be supported (by both police and other agencies).
Use the new powers and definition in the forthcoming Domestic Abuse Bill to empower victims and help them when they come forward.
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9.7 Victims of Crime.
Our administration will care for victims of crime out of compassion. I believe that victims should be at the heart of the criminal justice system. We believe that
we need to consider not just reported crimes, but those yet to come forward and those suffering from the effects of persistent anti-social behaviour.
We need to ensure that young people aren’t pulled into crime or gangs and in doing so ruin their own lives and the hopes of their
families. This is why we need to be tough on the organised gangs that are trying to operate in Hertfordshire.
Beacon is Hertfordshire’s Victim Care Centre and is staffed by professionals from both Hertfordshire Constabulary and Catch22.
We will support the work at the Beacon centre and ensure that the focus is on helping people both cope and recover from their
ordeal.
Hertfordshire has been behind on recording crime.
If crime is not properly recorded, then how can we support victims?
Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) in November 2017 published an assessment on
the accuracy of crime recording in Hertfordshire Constabulary,
HM Inspector of Constabulary Zoë Billingham said:
“… the force recognises that it is on a journey and that it still has more to do in terms of its overall accuracy of recording crimes.
At the time of our inspection it was accurately recording about 87% of all crime reported to it – which means that more than 1 in 10 crimes were not making it onto the
books.”
Review spending and support
The MoJ devolved responsibility for the commissioning of the majority of local services to victims of crime to PCCs in 2014 and provides an annual grant to each PCC area
based on the resident population. The grant covers the provision of general services for victims of crime, and some specialist services, such as domestic abuse and sexual
assault. The annual grant also includes funds for the commissioning and co-ordination of Restorative Justice.
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What we will do
•
•
•
•
•
•
•
•

We will… support the Beacon Centre and continue to invest in it.
We will… review how MOJ grant is spent and ensure that Hertfordshire is spending it wisely. Post-COVID we will ensure that Victims is service that is not based out
of a building but can be accessed across the county.
We will… work with local and national third-party agencies and others to encourage victims of crime to come forward, especially for fraud\cyber-crime, hate crime,
domestic violence, and sexual assaults. We recognise that victims may not come to the police first and so will support and fund support groups.
We will… support the victims of anti-social behaviour and seek to resolve issues. We will empower local communities to invoke what is known as a ‘Community
Trigger’ via the new ‘Commissioner on Anti-Social Behaviour that we will appoint.
We will… create the role of ‘Anti-social behaviour (ASB) commissioner’ for Hertfordshire. Their role will be to give you, the victim, the right to demand that agencies
deal with persistent anti-social behaviour. If the Police can’t solve the issue, then the ASB Commissioner will work with other agencies to ensure that they do.
We will… work with councils to put in place local bylaws, if needed, to tackle and prevent ASB offences taking place
to work with the Hertfordshire Criminal Justice Board to improve local arrangements so that we prioritise victims and effectively reduce re-offending.
to expand access to restorative justice programmes that will encourage offenders to think about the impact of their actions and encourage rehabilitation.
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9.8 Hate crime – fighting racism and bigotry.
We will fight hate crime, racism and bigotry. This links with our pledge on intelligence-led policing as we will work harder to ensure these crime are reported
so that police intelligence on this is stronger on locations and for different communities.
‘Any criminal offence that is targeted at a person because of hostility or prejudice towards their race, religion, sexual orientation,
disability or transgender identity.’
Hate crime is the term given to offences where the victim has been targeted specifically due to ‘who they are’. Being different is not a
crime, being victimised because of it is.
I believe that everyone should be free to be who they are, be with who they love and worship who they wish. As Martin Luther King said
people should not ‘be judged by the colour of their skin, but by the content of their character’.

What we will do
•
•
•
•
•

We support the campaign to legislate to make misogyny a designated hate crime.
We will stand with the BLM movement.
We support LGBTQ+ rights.
Support the Trans community.
Protect communities from hate crime and ensure religious freedom of worship.
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Hertfordshire’s Hate Crime Strategy has been developed by Hertfordshire’s County Community Safety Unit and we will support and develop this strategy.
Our focus will be on
•
•
•
•

Prevention
Resolution
Support &
Learning

The figures taken from the current Police & Crime Commissioners’ website3 are (these are the only figures available on the site):
Year
Reported incidents
2018/19
1600
2017/18
1468
2015/16
1,597
2014/15
1,533
2013/14
1,211
More than 77 per cent (1,228 offences) of hate crimes in 2018/19 in Hertfordshire were racially motivated, 11 per cent referenced someone's sexual orientation, 8 per cent
were motivated by religion, 7 per cent were disability hate crimes, and 2 per cent (29) were gender motivated crimes.
Since these figures were compiled, the use of social media has increased significantly. Reports of hate crime being reported on-line have grown.
•
•

3

We will aim to keep people safe from hate crime on-line, in their homes and on the streets.
We will aim to ensure that there is an effective use of data on hate crime so we can make Hertfordshire a safe place for everyone.

HateCrimeStrategyforHertfordshire2017-20.pdf (hertscommissioner.org) and The number of hate crimes reported in Hertfordshire has risen | Watford Observer
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9.9 Recognising the problems with crime and those with mental health issues.
In 2018 Her Majesty’s Inspectorate of Constabulary voiced “grave concerns” that officers were being called out to deal with mental-health-related incidents far more than
they should. It blamed “a broken mental health system” and said the problem constituted “a national crisis”.
Zoë Billingham, the inspector of constabulary, warned at the time that “we cannot expect the police to pick up the pieces of a broken mental health system. Overstretched
and all too often overwhelmed police officers can’t always respond appropriately, and people in mental health crisis don’t always get the help they need.
“People in crisis with mental health problems need expert support, support that can’t be carried out in the back of a police car or by locking them in a police cell.”
In October 2018 the Royal College of Psychiatrists disclosed that almost two-fifths of people waiting for NHS mental health support ended up seeking help from emergency
or crisis services, such as helplines and community teams. However, mental health bodies are concerned that there is too little care available for people in the early stages
of a breakdown, which can deteriorate suddenly and lead to the police becoming involved.
Andy Bell, the deputy chief executive of the Centre for Mental Health thinktank Bell has said: “With up to 10 million people needing help for their mental health as a
consequence of the pandemic, we must ensure resources are available locally to keep people well where possible and respond quickly whenever necessary when help is
required.”
Police 999 callouts to people suffering mental health crises soar | Mental health | The Guardian
What we will do
•
•

We will work mental health charities to ensure that police officers have the right amount of training to support those affected.
We will lobby government and work with local agencies to support those with mental health issues and those at risk following an intelligence-led approach that
prevent crime and help those at risk.
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9.10Modern slavery and trafficking.
Modern slavery is real. We won’t tolerate it. Through our model of intelligence-led policing will we actively collect intelligence so it can be identified and
acted upon.
Tens of thousands of people are victims of trafficking and exploitation in the UK today. This crime can be hard to spot if you don’t know what to look for.
In Hertfordshire, 119 potential victims have been identified as victims since 2009.
This number has dramatically increased in recent years with 47 identified in 2017, compared to 10 in 2015 and 26 in 2016. The majority of victims were women (58),
followed by men (32), then boys (17) and girls (12).
There have been three convictions for human trafficking and modern slavery offences in the county. (Unseenuk.org, 2020)
To combat this there is currently the Hertfordshire Modern Slavery Partnership which consists of approximately 40 statutory and non-statutory agencies and charities,
including 10 district and borough councils, Hertfordshire County Council and Hertfordshire Constabulary’s Operation Tropic.
The Partnership is coordinated by Shiva Foundation, a corporate foundation that aims to tackle and prevent human trafficking and modern slavery in the UK.
What we will do
•
•

Our administration will continue to support the Hertfordshire Modern Slavery Partnership programme and work closely with the Shiva Foundation.
We will promote an awareness campaign in both rural and urban areas to help people spot the signs of modern slavery and report it.

modern slavery facts and figures (unseenuk.org)
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9.11Violent and sexual crime and violence against women.
There is an epidemic of violence and abuse against women. Whether that be domestic abuse, sexual violence, forced marriage or sex trafficking. In
Hertfordshire we won’t tolerate it.
Thousands of women report some form of violence or abuse to police every day and yet too many are being let down because they are not believed or being listened to, so
it’s vital we do more to support them.
Some people believe that violence against women and girls is an isolated or personal issue. It isn’t. It’s an issue for all of us and we all benefit from eradicating it. It will take
more than just the police to make this happen, but they must still play a leading role by working with communities, the voluntary sector and other agencies.
What we will do
•
•
•
•
•
•
•

To complete a violence against women and girls strategy focusing on actions such as healthy relationships education, addressing the drop in rape conviction rates,
recording misogyny as a hate crime and training for front-line staff to better respond to disclosures of abuse.
To establish a violence against women and girls taskforce, with multiple partner agencies from across Hertfordshire.
To establish a review board, which includes victims and survivors, to publish a public report every year on progress made against this strategy.
We will put in place metrics to measure and improve our police force’s performance and accountability of crimes of abuse of women and girls.
We will work within the force and with partners to ensure women’s support services are sustainable.
We will review and, if necessary, change the police response to prostitution so that women ‘selling sex’ are not targeted and ensure there are ‘exiting’ support
services.
We will support steps to recognise misogyny as a hate crime.
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9.12Tackling Sexual Offences in Hertfordshire.
I was pleased to support Sexual Abuse and Sexual Violence Awareness week (1-7th February). Sexual abuse can affect anyone regardless of age, gender, background, or
personal circumstances.
•
•
•

We will support the Herts SARC (Sexual Assault Referral Centre). The centre provides help and support to men, women and young people living in the Hertfordshire
area who have been raped or sexually assaulted.
We pledge ongoing support for the ‘Ask for Angela’ campaign that encourages people on a first date or who have met someone for the first time and who feel
unsafe, to get help from bar staff.
We will target funding to support community groups who the victims of sexual crime may approach before coming to the police. We want to give the victims of
sexual offenses the confidence and support that they need to report an offense.
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9.13 Neighbourhood Watch Scheme.
Like many, I have been a long-term member of a neighbourhood watch group. We have an excellent service in Hertfordshire.

What we will do
•
•
•

We will continue to support and invest in it as a key part of our community and neighbourhood police agenda.
Setup new Neighbourhood Watch schemes where they are absent
Empower the Neighbourhood Watch group to help write our Crime Plan.
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9.14 Stop and Search.
I recognise that stop and search is an important tool for the police to use to protect neighbourhoods and communities. Choosing who is stopped and search should not be
based on the colour of someone’s skin but based on reasonable grounds.
Hertfordshire Police issue figures based around stop and search and these can be accessed by neighbourhood.
What we will do
•
•
•
•
•

I will ensure that communities can work together with the police when this is done and that when it is enforced that it is done with respect.
We will follow Robert Peel’s principle of policing with consent.
I will consult on stop and search being part of local crime plans alongside governance and scrutiny to ensure that it is carried out fairly and with respect. The goal for
doing this will be to build trust within communities.
Where stop and search is disproportionate or not carried out correctly, I will empower communities the ability to instruct the Police & Crime Commissioner to write
to the Chief Constable in these cases.
This is an area in which we invite wide consultation from the public.
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9.15Rural Crime.
Hertfordshire has significant rural area as well as urban centre. I am particularly concerned about reports of
- Fly-tipping,
hare coursing,
off road motor-cycles causing damage,
fish and other poaching,
animal thefts – including of dogs and cats during lock down.
I recognise this is an issue of getting the police deployed quickly to rural areas.
•

•
•

We will seek to support the CHIPS (Community Horse Patrol Scheme)
The scheme aims to cut rural and environmental crime and make the countryside a safer place, by recruiting volunteer horse riders to report offences – including
fly-tipping, hare coursing or unattended bonfires.
We will work with other forces for tri-party agreements as criminals take advantage of offenses on county borders.
We will prioritise deployment and availability of mobile ANPR (number plate recognition machines) to combat fly tipping – to both deter and catch offenders.
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9.16Road Traffic Policy.
I am reviewing evidence and issues raised by groups such as 20 is Plenty for Hertfordshire. I am sympathetic to proposals to make 20mph the default speed
limit for residential roads in Hertfordshire. The creation of a 20mph policy is for the County Council to decide.
RTCs cost Hertfordshire NHS, Police & wider economy £140 million in 2018. Speed is a contributory factor in one third of these. 50% of pedestrian fatalities & 80% serious
injuries occur between 21 and 30mph but rarely at 20mph or below.
•

Where communities seek to install lower speed limits we will put in place a policing Road Traffic policy to ensure that it can be properly enforced

Page 40

Policies

10 Procurement, commissioning
services, budgets and precepts and
other issues
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10.1Procurement.
We want to ensure that Hertfordshire Police spends its money wisely with its suppliers. We will look carefully at how, where and with who it is spent.
What we will do
•
•

We support Hertfordshire police working with other Constabularies for joint procurement of services. We will review this and the procurement of other services
including the provision of consultants. (PCC-Elections-7F-Programme-On-Line-Briefing--FINAL.pdf (hertscommissioner.org)
As a Co-operative candidate I believe in the procurement of services primarily from our local communities and the use of small businesses. The provision of any
large contracts to large corporation or groups will undergo review.

hertfordshire-2017-value-for-money-profile-summary.pdf (justiceinspectorates.gov.uk)

10.2Policing Budgets and Precept.
•
•
•
•
•
•

There are no plans to raise local taxes above allowed thresholds.
We will keep in place proposed plans to recruit new officers through a rise in the precept
We will support local parish and town councils who choose to fund or partially fund a community support officer.
We will continue to supply grants to local organisations and community safety groups
We will be strong supporters of Hertfordshire’s excellent Neighbourhood watch scheme.
Any local budgeting will be done following the principles of participatory budgeting.
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10.3Commissioning.
As a part of our wider police and crime plans, we will consider the development of commissioning strategies to help deliver local priorities. In addition to the
commissioning of services to support victims of crime, this may include a range of services such as diversion/intervention, crime prevention, community
safety, protecting vulnerable people, and a range of other services for which, as PCC, we may provide funding or make grants.
It is noted that to further the delivery of these services, the Home Office and the Ministry of Justice (MoJ) have previously provided bespoke, time limited specific funds
(such as the Police Transformation Fund, Early intervention Youth Fund, Serious Organised Crime Fund and Domestic Abuse Perpetrator Fund) to enable PCCs to
commission a number of relevant services to meet these national and local priorities.
What we will do
•

•

As a PCC I am also able to jointly commission services with other public sector bodies, including local Clinical Commissioning Groups (mental health, drug and
alcohol services), Youth Offending Teams, the national Probation Service and local authorities in relation to various services linked to vulnerable people and
safeguarding.
My pledge is not to take a transactional approach to policing, but a partnership approach in collaboration with other groups.

10.4Probation services.
A new probation service model is being taken forward in England and Wales which will mean that responsibility for offender management and court advice
for all offenders will be held by the National Probation Service (NPS).
This new probation model offers an opportunity to develop the joint working relationship between the NPS and PCCs and build links with wider CJS
partnership-working arrangements.
The aim of this is to:
•
•

promote strategic partnership-working across CJS and wider partners, such as health, accommodation and employment, and an integrated focus on the wider
outcomes and pathways that help reduce crime and reoffending;
align the commissioning of services that supports offenders or contribute to wider reducing reoffending outcomes by identifying shared needs, agreeing priorities
and exploring co-commissioning opportunities;
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•
•

bring greater transparency to probation service performance and enable the development of a shared view at local and regional levels, which is linked to wider CJS
performance; and
ensure emerging local issues are identified and escalated to the appropriate level to be addressed. The new arrangements come into place in 2021.

What we will do
•

We will engage with these proposals and include them in our Crime Plan.
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